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Introductions 
and 
Housekeeping

DAC Executive Board

 Cynthia Dominique, Chair

 Dee Defoe, Vice Chair

 Mike Pezzicola, Recording 
Secretary

 Antoinette Bailey, Corresponding 
Secretary

 Brooke Bordy, Communications 
Chair

Liaison: 

Dr. Veda Hudge

Shelly Winter

Central Area Advisory

 Pamela Taylor, Chair

 Brooke Bordy, Vice Chair

North Area Advisory

 Nicole Morst, Chair

 Mike Pezzicola, Vice Chair

South Area Advisory

 Antoinette Baily, Chair

✓ Everyone may speak and ask questions
✓ Raise your hand or use the chat- moderators will be answering questions
✓ Keep cameras off to enhance the quality of the connection
✓ Be Respectful of other and considerate of time when speaking



About 
BCPS

https://www.browardschools.com/about-us



BCPS Goals

https://www.browardschools.com/bcps-departments/strategy-innovation/strategic-initiative-management/strategic-plan-goals-and-guardrails



BCPS Org Chart

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3333383/2025-26OrganizationalChart_RSBM_051325__002_.pdf



BCPS Org Chart

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3333383/2025-26OrganizationalChart_RSBM_051325__002_.pdf



BCPS Org Chart

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3333383/2025-26OrganizationalChart_RSBM_051325__002_.pdf



CENTRAL 
REGIONAL OFFICE

Regional Superintendent, 
Dr. Ted Toomer

Directors:
Dr. Ducarmel Augustin
Joe Balchunas
Haleh Darbar
Dr. Leo Nesmith

Assistant Director:
Adrienne Dixson-Paul

Lauderdale Manors Early Learning & 
Resource Center
1400 NW 14th Ct.
Fort Lauderdale, FL 33311

https://www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office

Dr. Leo Nesmith

Innovation Zones:
Plantation
South Plantation

Middle Schools

•Bair
•Dandy, William
•Lauderdale Lakes
•New River
•Parkway
•Plantation
•Westpine
Workforce Schools

•Atlantic Technical College 
& HS
•College Academy
•Community Schools North
•Community Schools South
•Henry D. Perry Education 
Center
•McFatter Technical 
College & HS
•Pine Ridge Education 
Center
•Seagull Alternative
•Sheridan Technical College 
& HS
•Whiddon-Rogers 
Education Center

Dr. Ducarmel Augustin

Innovation Zones:
Boyd Anderson
Dillard
Piper

Elementary Schools

•Banyan
•Broadview
•Discovery
•Flamingo
•Fox Trail
•Horizon
•Lauderhill Paul Turner
•Meadowbrook
•Nob Hill
•Nova Blache Forman
•Nova Eisenhower
•Plantation
•Plantation Park
•Sandpiper
•Silver Ridge
•Welleby

Haleh Darbar

Innovation Zones:
Nova
Western

Middle Schools

•Indian Ridge
•Nova
•Seminole
•Sunrise
High Schools

•Anderson, Boyd
•Dillard 6-12
•Fort Lauderdale
•Lauderhill 6-12
•Nova
•Piper
•Plantation
•South Plantation
•Stranahan
•Western

Joseph Balchunas

Innovation Zones:
Fort Lauderdale
Stranahan

Elementary Schools

•Bayview
•Bennett
•Central Park
•Croissant Park
•Foster, Stephen
•Harbordale
•Mirror Lake
•North Side
•Park Lakes
•Peters
•Riverland
•Sawgrass
•Tropical
•Wilton Manors
•Young, Virginia 
Shuman

https://www.browardschools.com/bair
https://www.browardschools.com/bair
https://www.browardschools.com/williamdandy
https://www.browardschools.com/williamdandy
https://www.browardschools.com/lauderdalelakes
https://www.browardschools.com/lauderdalelakes
https://www.browardschools.com/newriver
https://www.browardschools.com/newriver
https://www.browardschools.com/parkway
https://www.browardschools.com/parkway
https://www.browardschools.com/plantationmid
https://www.browardschools.com/plantationmid
https://www.browardschools.com/westpine
https://www.browardschools.com/westpine
http://www.atlantictechnicalcollege.edu/
http://www.atlantictechnicalcollege.edu/
http://www.atlantictechnicalcollege.edu/
https://www.browardschools.com/collegeacademy
https://www.browardschools.com/collegeacademy
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://perryeducation.browardschools.com/
https://perryeducation.browardschools.com/
https://perryeducation.browardschools.com/
https://www.mcfattertechnicalcollege.edu/
https://www.mcfattertechnicalcollege.edu/
https://www.mcfattertechnicalcollege.edu/
https://www.browardschools.com/pineridge
https://www.browardschools.com/pineridge
https://www.browardschools.com/pineridge
https://www.browardschools.com/seagull
https://www.browardschools.com/seagull
https://www.sheridantechnicalcollege.edu/
https://www.sheridantechnicalcollege.edu/
https://www.sheridantechnicalcollege.edu/
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/fs/pages/36913
https://www.browardschools.com/fs/pages/36913
https://www.browardschools.com/fs/pages/38515
https://www.browardschools.com/fs/pages/38515
https://www.browardschools.com/fs/pages/45635
https://www.browardschools.com/fs/pages/45635
https://www.browardschools.com/fs/pages/47593
https://www.browardschools.com/fs/pages/47593
https://www.browardschools.com/fs/pages/48483
https://www.browardschools.com/fs/pages/48483
https://www.browardschools.com/fs/pages/50976
https://www.browardschools.com/fs/pages/50976
https://www.browardschools.com/fs/pages/52934
https://www.browardschools.com/fs/pages/52934
https://www.browardschools.com/fs/pages/76958
https://www.browardschools.com/fs/pages/76958
https://www.browardschools.com/fs/pages/56494
https://www.browardschools.com/fs/pages/56494
https://www.browardschools.com/fs/pages/57740
https://www.browardschools.com/fs/pages/57740
https://www.browardschools.com/fs/pages/57918
https://www.browardschools.com/fs/pages/57918
https://www.browardschools.com/fs/pages/62724
https://www.browardschools.com/fs/pages/62724
https://www.browardschools.com/fs/pages/63258
https://www.browardschools.com/fs/pages/63258
https://www.browardschools.com/fs/pages/65572
https://www.browardschools.com/fs/pages/65572
https://www.browardschools.com/fs/pages/67552
https://www.browardschools.com/fs/pages/67552
https://www.browardschools.com/fs/pages/72002
https://www.browardschools.com/fs/pages/72002
https://www.browardschools.com/fs/pages/51154
https://www.browardschools.com/fs/pages/51154
https://www.browardschools.com/fs/pages/58274
https://www.browardschools.com/fs/pages/58274
https://www.browardschools.com/fs/pages/66465
https://www.browardschools.com/fs/pages/66465
https://www.browardschools.com/fs/pages/69154
https://www.browardschools.com/fs/pages/69154
https://www.browardschools.com/fs/pages/38159
https://www.browardschools.com/fs/pages/38159
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/48305
https://www.browardschools.com/fs/pages/48305
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/58096
https://www.browardschools.com/fs/pages/58096
https://www.browardschools.com/fs/pages/62546
https://www.browardschools.com/fs/pages/62546
https://www.browardschools.com/fs/pages/62902
https://www.browardschools.com/fs/pages/62902
https://www.browardschools.com/fs/pages/68264
https://www.browardschools.com/fs/pages/68264
https://www.browardschools.com/fs/pages/68798
https://www.browardschools.com/fs/pages/68798
https://www.browardschools.com/fs/pages/72536
https://www.browardschools.com/fs/pages/72536
https://www.browardschools.com/fs/pages/37091
https://www.browardschools.com/fs/pages/37091
https://www.browardschools.com/fs/pages/37625
https://www.browardschools.com/fs/pages/37625
https://www.browardschools.com/fs/pages/39227
https://www.browardschools.com/fs/pages/39227
https://www.browardschools.com/fs/pages/42965
https://www.browardschools.com/fs/pages/42965
https://www.browardschools.com/fs/pages/68442
https://www.browardschools.com/fs/pages/68442
https://www.browardschools.com/fs/pages/49730
https://www.browardschools.com/fs/pages/49730
https://www.browardschools.com/fs/pages/55604
https://www.browardschools.com/fs/pages/55604
https://www.browardschools.com/fs/pages/57384
https://www.browardschools.com/fs/pages/57384
https://www.browardschools.com/fs/pages/59876
https://www.browardschools.com/fs/pages/59876
https://www.browardschools.com/fs/pages/61478
https://www.browardschools.com/fs/pages/61478
https://www.browardschools.com/fs/pages/64682
https://www.browardschools.com/fs/pages/64682
https://www.browardschools.com/fs/pages/65750
https://www.browardschools.com/fs/pages/65750
https://www.browardschools.com/fs/pages/70934
https://www.browardschools.com/fs/pages/70934
https://www.browardschools.com/fs/pages/73960
https://www.browardschools.com/fs/pages/73960
https://www.browardschools.com/fs/pages/71290
https://www.browardschools.com/fs/pages/71290
https://www.browardschools.com/fs/pages/71290


NORTH 
REGIONAL OFFICE

North Regional Superintendent
Dr. Jermaine Fleming

Directors:
Melissa M. Gurreonero
Todd LaPace
Ricardo Santana
Merideth Weiss Schnur

Assistant Director:
Michele Stein

Pompano Administrative Center
610 NE 13th Avenue, Pompano 
Beach, FL 33060
754-321-3600 

https://www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office

Merideth Weiss Schnur

Innovation Zones:
Stoneman Douglas
Coral Glades

Elementary Schools

•Challenger
•Coral Springs
•Country Hills
•Eagle Ridge
•Heron Heights
•Maplewood
•Parkside
•Park Trails
•Rambelwood
•Riverglades
•Riverside
•Tamarac
•Westchester
Middle Schools

•Coral Springs
•Sawgrass Springs
•Westglades
Center

•Bright Horizons
•Cross Creek

Melissa M. Gurreonero

Innovation Zones:
Coral Springs
Deerfield Beach

Elementary Schools

•Coral Park
•Cresthaven
•Deerfield Beach
•Deerfield Park
•Floranada
•Forest Hill
•Hunt, James S.
•Lloyd Estates
•Norcrest
•North Andrew Gardens
•Oakland Park
•Park Ridge
•Park Springs
•Quiet Waters
•Tradewinds
•Winston Park

Ricardo Santana

Innovation Zones:
Blanche Ely
Coconut Creek

Elementary Schools

•Atlantic West
•Coconut Creek
•Cypress
•Drew Charles
•Liberty
•Margate
•McNab
•Morrow
•North Lauderdale
•Palmview
•Pinewood
•Pompano Beach
•Sanders Park
Middle Schools

•Crystal Lake
•Margate
•Pompano Beach
•Silver Lakes
Center

•Cypress Run

Todd LaPace

Innovation Zones:
J.P. Taravella
Monarch
Northeast

Middle Schools

•Deerfield Beach
•Forest Glen
•Lyons Creek
•Ramblewood
•Rickards, James
High Schools

•Blanche Ely
•Coconut Creek
•Coral Glades
•Coral Springs
•Deerfield Beach
•Millennium
•Monarch
•Northeast
•Pompano Beach
•Stoneman Douglas
•Taravella
•Broward Virtual
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SOUTH  
REGIONAL OFFICE

South Regional Superintendent
Alan Strauss

Directors:Directors:
Thomas Correll
Davida Johnson
Teresa Hall
Dr. Katherine Policastro

Assistant Director:
Khandia Smith

Walter C. Young Building 1
901 NW 129th Ave.
Pembroke Pines, FL 33025

https://www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office

Dr. Katherine Policastro

Innovation Zones:
Hollywood Hills
South Broward

Elementary Schools

•Bethune
•Beach Side K-8
•Collins
•Country Isles
•Dania
•Davie
•Driftwood
•Eagle Point
•Everglades
•Gator Run
•Hollywood Central
•Hollywood Hills
•Indian Trace
•Manatee Bay
•Sheridan Hills
•Sheridan Park
•Stirling
Center

•The Quest Center

Davida Johnson

Innovation Zones:
Everglades
Flanagan
Miramar

Elementary Schools

•AC Perry K-8
•Coral Cove
•Coconut Palm
•Dolphin Bay
•Fairway
•Lakeside
•Miramar
•Palm Cove
•Pasadena Lakes
•Pembroke Lakes
•Pines Lakes
•Sea Castle
•Silver Lakes
•Silver Palms
•Silver Shores
•Sunset Lakes
•Sunshine
Center

•Whispering Pines

Teresa Hall

Innovation Zones:
Cypress Bay
McArthur

Middle Schools

•Attucks
•Driftwood
•Falcon Cove
•Glades
•New Renaissance
•Olsen
•Pines
•Tequesta Trace
•Young, Walter C
High Schools

•Cooper City
•Cypress Bay
•Everglades
•Flanagan, Charles W
•Hallandale
•Hollywood Hills
•McArthur
•Miramar
•Pines Collegiate 
Academy 6-12
•South Broward
•West Broward

Thomas Correll

Innovation Zones:
Cooper City
Hallandale
West Broward

Elementary Schools

•Boulevard Heights
•Chapel Trail
•Cooper City
•Embassy Creek
•Griffin
•Gulfstream K-8
•Hawkes Bluff
•Hollywood Park
•Lake Forest
•Orange Brook
•Panther Run
•Pembroke Pines
•Watkins
•West Hollywood
Middle  Schools

•Apollo
•McNicol
•Pioneer
•Silver Trail
Center

•Lanier James 
Education Center
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https://www.browardschools.com/thequest
https://www.browardschools.com/thequest
https://www.browardschools.com/perryelem
https://www.browardschools.com/perryelem
https://www.browardschools.com/perryelem
https://www.browardschools.com/perryelem
https://www.browardschools.com/coralcove
https://www.browardschools.com/coralcove
https://www.browardschools.com/coconutpalm
https://www.browardschools.com/coconutpalm
https://www.browardschools.com/dolphinbay
https://www.browardschools.com/dolphinbay
https://www.browardschools.com/fairway
https://www.browardschools.com/fairway
https://www.browardschools.com/lakeside
https://www.browardschools.com/lakeside
https://www.browardschools.com/miramarelem
https://www.browardschools.com/miramarelem
https://www.browardschools.com/palmcove
https://www.browardschools.com/palmcove
https://www.browardschools.com/pasadenalakes
https://www.browardschools.com/pasadenalakes
https://www.browardschools.com/pembrokelakes
https://www.browardschools.com/pembrokelakes
https://www.browardschools.com/pineslakes
https://www.browardschools.com/pineslakes
https://www.browardschools.com/seacastle
https://www.browardschools.com/seacastle
https://www.browardschools.com/silverlakeselem
https://www.browardschools.com/silverlakeselem
https://www.browardschools.com/silverpalmsele
https://www.browardschools.com/silverpalmsele
https://www.browardschools.com/silvershores
https://www.browardschools.com/silvershores
https://www.browardschools.com/sunsetlakes
https://www.browardschools.com/sunsetlakes
https://www.browardschools.com/sunshine
https://www.browardschools.com/sunshine
https://www.browardschools.com/whisperingpines
https://www.browardschools.com/whisperingpines
https://www.browardschools.com/attucks
https://www.browardschools.com/attucks
https://www.browardschools.com/driftwoodmid
https://www.browardschools.com/driftwoodmid
https://www.browardschools.com/falconcove
https://www.browardschools.com/falconcove
https://www.browardschools.com/glades
https://www.browardschools.com/glades
https://www.browardschools.com/newrenaissance
https://www.browardschools.com/newrenaissance
https://www.browardschools.com/olsen
https://www.browardschools.com/olsen
https://www.browardschools.com/pines
https://www.browardschools.com/pines
https://www.browardschools.com/tequestatrace
https://www.browardschools.com/tequestatrace
https://www.browardschools.com/waltercyoung
https://www.browardschools.com/waltercyoung
https://www.browardschools.com/coopercityhigh
https://www.browardschools.com/coopercityhigh
https://www.browardschools.com/cypressbay
https://www.browardschools.com/cypressbay
https://www.browardschools.com/evergladeshigh
https://www.browardschools.com/evergladeshigh
https://www.browardschools.com/flanagan
https://www.browardschools.com/flanagan
https://www.browardschools.com/hallandalehigh
https://www.browardschools.com/hallandalehigh
https://www.browardschools.com/hollywoodhillshigh
https://www.browardschools.com/hollywoodhillshigh
https://www.browardschools.com/mcarthur
https://www.browardschools.com/mcarthur
https://www.browardschools.com/miramarhigh
https://www.browardschools.com/miramarhigh
https://pines.browardschools.com/
https://pines.browardschools.com/
https://pines.browardschools.com/
https://pines.browardschools.com/
https://pines.browardschools.com/
https://www.browardschools.com/southbroward
https://www.browardschools.com/southbroward
https://www.browardschools.com/westbroward
https://www.browardschools.com/westbroward
https://www.browardschools.com/blvdheights
https://www.browardschools.com/blvdheights
https://www.browardschools.com/chapeltrail
https://www.browardschools.com/chapeltrail
https://coopercityelem.browardschools.com/
https://coopercityelem.browardschools.com/
https://www.browardschools.com/embassycreek
https://www.browardschools.com/embassycreek
https://www.browardschools.com/griffin
https://www.browardschools.com/griffin
https://www.browardschools.com/gulfstreamacademy
https://www.browardschools.com/gulfstreamacademy
https://www.browardschools.com/gulfstreamacademy
https://www.browardschools.com/gulfstreamacademy
https://www.browardschools.com/hawkesbluff
https://www.browardschools.com/hawkesbluff
https://www.browardschools.com/hollywoodpark
https://www.browardschools.com/hollywoodpark
https://www.browardschools.com/lakeforest
https://www.browardschools.com/lakeforest
https://www.browardschools.com/orangebrook
https://www.browardschools.com/orangebrook
https://www.browardschools.com/pantherrun
https://www.browardschools.com/pantherrun
https://www.browardschools.com/pembrokepines
https://www.browardschools.com/pembrokepines
https://www.browardschools.com/watkins
https://www.browardschools.com/watkins
https://www.browardschools.com/westhollywood
https://www.browardschools.com/westhollywood
https://www.browardschools.com/apollo
https://www.browardschools.com/apollo
https://www.browardschools.com/mcnicol
https://www.browardschools.com/mcnicol
https://www.browardschools.com/pioneer
https://www.browardschools.com/pioneer
https://www.browardschools.com/silvertrail
https://www.browardschools.com/silvertrail
https://www.browardschools.com/lanierjames
https://www.browardschools.com/lanierjames
https://www.browardschools.com/lanierjames


Innovation 
Zones-
Central

 -  Policy 1402

  -  Quarterly Meetings

https://www.browardschools.com/bcps-departments/strategy-innovation/demographics-enrollment-planning/maps-and-data/data/innovation-zones



Innovation 
Zones- 
North

 -  Policy 1402

  -  Quarterly Meetings

https://www.browardschools.com/bcps-departments/strategy-innovation/demographics-enrollment-planning/maps-and-data/data/innovation-zones



Innovation 
Zones-
South

  -  Policy 1402

    -  Quarterly Meetings

https://www.browardschools.com/bcps-departments/strategy-innovation/demographics-enrollment-planning/maps-and-data/data/innovation-zones



School 
Board

Top row, standing, from left: Adam Cervera, Esq. (District 6), Dr. Jeff 
Holness (District 5), Rebecca Thompson (District 2), Lori Alhadeff (District 4), 
Nora Rupert (District 7), Maura McCarthy Bulman (District 1), and Dr. Allen 
Zeman (Countywide at Large, Seat 8). 

Front row, seated, from left: Board Chair Debra Hixon (Countywide at 
Large, Seat 9), Superintendent Dr. Howard Hepburn, and Board Vice Chair 
Sarah Leonardi (District 3)

https://www.browardschools.com/school-board



School Board 
Member 
Districts

https://www.browardschools.com/bcps-departments/strategy-innovation/demographics-enrollment-planning/maps-and-data/maps/schools-by-board-member



Advisories and Committees

Why are we here?
https://www.browardschools.com/community/advisories-and-committees https://www.browardschools.com/community/volunteer

Policy 1070: 
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1070.PDF

Policy 1.2: 
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1.2.pdf

Policy 1.21: 
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1.21(1).pdf

Policy 1.3: 
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1.3.pdf

Policy 1403:
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1403

Policy 1403A:
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1403A

https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A


Parent 
Engagement is 
the Key to 
Success!

For decades, researchers have pointed to one key success factor that 
transcends nearly all others, such as socioeconomic status, student back-
ground or the kind of school a student attends: parental involvement 
and engagement.

Children are more likely to
• Earn higher grades and score higher on tests
• Graduate from high school and college
• Develop self-confidence and motivation in the classroom
• Have better social skills and classroom behavior
• Because it improves classroom culture and conditions, parent involve-

ment also benefits teachers. Knowing more about a student helps 
teachers prepare better and knowing that they have parents’ support 
ensures that teachers feel equipped to take academic risks and push for 
students to learn more



Ways to 
Advocate

At Your School

• School Advisory Forum (SAF)

• School Advisory Councils (SAC)

• Parent-Teacher Groups

Other Informative meetings:

• Area Advisory Council 

• District Advisory Meetings (DAC) 

• Regular School Board Meetings 

• School Board Workshop 

• Municipal Meetings and 
Education Advisory Boards

• Town Halls

• Commuity Events

• Non-profit Organizations

Other Methods

 Research- Laws, Policy, Best 
Practices 

 Social Media 

 Email Campaigns

 Meetings with city officials and 
congress persons

 Communication with district 
departments

 Empowering parent with 
information

 You don’t have to be the person 
at the mic or out front, there are 
numerous ways to get involved 
and support causes



Achievements

 Homework and Make Up Work 
Policy

 Here Comes the Bus

 2 Year Calendar

 Maintaining Advisories and 
Stakeholder Input

 Focus Parent Portal Changes- 
Back to School Forms

 Clear Backpacks

 Cell Phones

 Title 1 and Free and Reduced 
Lunch

 Policy Changes

 Enhanced Security at Single 
Point of Entry

 Deaf and Hard of Hearing Visual 
Alarms

 Discipline Policy

 Media Committee/Book Bans

 Reproductive Health Curriculum

 Printed Report Card or Digital 
Signature

 Tagging approved  self-carry 
medications

 Soil Remediation

 Communication of Single Sign-
on instructions on websites

 Communicated Xello’s 
replacement of Naviance

 School Nurses*

 Redefining Schools*

 and many more…

Advocate for All 



Major Differences  Between Groups on Campus

School Advisory Council

 State Mandated

 FL Statute: 1001.452

 Policy 1403 and 1403A

 Specific Membership to 
represent student body

 Focus: School Improvement 
Plan and Budgets

 May be lead by parent or 
staff

School Advisory Forum

 BCPS Board Mandated

 Policy 1.3

 Must be lead by a parent who does 
not work for school

 All are welcome

 Focus: everything not included in 
SIP; any concerns parent want to 
bring up

 Coordinate Resources and support 
for the school

School Allied Groups

 PTA, PTO, Booster Clubs

 Optional

 Pay for Membership and 

voting privileges

 Some do advocacy

 Fundraising arm of school

 Activities and experiences 

for student



School 
Advisory 
Council

 Required by State Law

 Each school has one

 Defined Representative Membership based on school population; but all are 
welcome

 Voting by official membership only

 Staff voted on by staff and Parents voted by parents; 51%+ must be parents 
 Principal, Teachers,  BTU steward (or designee), Parents,  Innovation Zone 

representative (must be a parent) SAF Chairperson (or designee – must be a 
parent), ESOL representative (must be a parent of a student an ELL student at 
the school), ESE representative (must be a parent of an ESE student at the 
school), Gifted representative (must be a parent of a Gifted student at the 
school), Pre-K (if applicable - parent or certified teacher), Non-Instructional 
Support Employees, Community / Business Representatives, Students (required 
on high school & adult/technical centers -- optional at the middle school), 
Community School representative (if applicable) 

 Elections should be held in March/Early April at a general gathering of 
parents

School Improvement Page: https://www.browardschools.com/bcps-departments/school-improvement
Policy 1403:https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
Policy 1403A: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
Edudata: https://edudata.fldoe.org/

https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://edudata.fldoe.org/


School 
Advisory 
Council

 SAC Chair, Vice Chair or Secretary are voted on at first meeting

 Bylaws and Member Composition reviewed and voted on at first 
meeting

 Provide input on the School Improvement Plan; School Waivers
 Academic Performance, ESE, Attendance, Gifted, Discipline, 

Specials, Engagement

 Review School Grade and performance on Edudata

 Finances- School Accountability Funds, School Recognition 
Funds (A+), School Wallet Balance, School Budget

 2 Joint Meetings yearly with SAF

School Improvement Page: https://www.browardschools.com/bcps-departments/school-improvement
Policy 1403:https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
Policy 1403A: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
Edudata: https://edudata.fldoe.org/
Budget Resources: https://www.browardschools.com/bcps-departments/budget/budget-resource-center

https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://edudata.fldoe.org/
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center


School 
Advisory 
Forum

 Required BCPS Policy

 Each school has one

 Membership based on those in attendance; all are welcome

 Voting by those in attendance and signed in on attendance sheet; 51% of 
those in attendance

 Election of SAF Chair should be held in March/Early April at a general 
gathering of parents; Must be parent who does not work at the school

 Vice Chair or Secretary are voted on at first meeting (No Co-Chairs)

 Bylaws reviewed, amended, and voted on at first meeting

 Must have an Agenda and Minutes for each meeting; these are provided to 
the SAC chair/Assigned Staff to upload to BCPS Central

 Topics include anything that interest parent or the community; may contact 
BCPS departments to come present on topics

 Virtual information meetings are allowed, but cannot vote online

 2 Joint Meetings yearly with SAC

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.3.pdf



School 
Advisory 
Forum

Duties of the Advisory (From Policy)

 All duties will be advisory in nature, none of which will conflict with any of the powers and duties 
reserved by law, policy, or administrative guidelines to the principal

 Actively participate with the School Advisory Council in identifying the educational needs and 
priorities of the school

 Actively participate with the principal in the preparation of the budget, and reviewing the 
budget-related concerns after each FTE count.

 Indicate awareness of the program and plans for the school by the signature of the chairperson 
on the budget when it is submitted for district budget preparation

 Assist in the identification and coordination of the use of community resources to improve 
student achievement and school effectiveness

 Address parent/community concerns; work with the administration to solve problems and t o 
initiate desirable change

 Assist in increasing/sustaining high levels of community support for the school

 Assist in planning, developing and implementing parent/community programs and training 
activities.

 Participate in joint training opportunities with the School Advisory Council

 In addition to individual School Advisory Forum meetings, hold semi-annual meetings jointly 
with the School Advisory Council

 The School Advisory Forum shall use guidelines developed by the district, develop and adopt 
procedural bylaws, conduct meetings in accordance with the Florida Sunshine Laws, and 
conduct meetings according to Robert’s Rules of Order, Newly Revised

 Record, maintain, and post minutes of all meetings at the school in accordance with the Florida 
Sunshine Laws

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.3.pdf



School 
Advisory 
Forum

Duties of the SAF Chair
• SAF Chair should meet and work with Principals- NEVER blindside 
• Know what is going on at your school- attend events, walk the campus to identify 

facilities issues, talk to staff, talk to parents
• Assist in the identification and coordination of the use of community resources to 

improve student achievement and school effectiveness
• Address parent/community concerns; work with the administration to solve problems 

and to initiate desirable change
• School Advisory Forums and its off
• Prepare meeting agendas, comply with all applicable laws and policies. 
 School Advisory Forum (SAF) chairperson or designee shall represent SAF as a voting 

member at School Advisory Council meetings.
 SAF Chair or designee shall represent SAF as voting member of the Area Advisory 

Council
 meetings.
 School Advisory Forums and its officers are prohibited from using their titles and/or 

positions to endorse, or give the impression of endorsing, candidates for public office
 SAF Chair or designee attends Monthly SAC meeting,  and Monthly Area Advisory 

Council Meetings on the 3rd week of the month

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.3.pdf
SAF Training Manual: https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf

https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.3.pdf
https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf


 
K.C. Wright Elementary School 

School Advisory Forum Agenda

600 SE Third Ave., Ft. Lauderdale FL 33301

General Meeting - September 26, 2023 – 7 P.M

A. Call to order & Welcome

B. House Keeping: Reminder to sign in.

C. Introductions: (If the group is small then everyone can introduce themselves. )

D. Approval of minutes: of August 29, 2023

E. Administrative Reports:  Principal Report or another Committee that has an item to 

report

F. Presentation:  How does a parent access Pinnacle and Canvas. (See attachment)

G. Unfinished Business: Follow up to Here Comes the Bus app. 

H. New Business: 

1) Curriculum Overview for Parents

2) Resource Fair

I. Open Discussion

J. Important Dates

K. Next Meeting- 10/2/205 at 6pm at KCW  

Sample 
Agenda



 

Sample 
Minutes



 

Sample 
Bylawys



Area and 
District  
Advisory 
Councils

Area Advisory Council

• Assist in the identification and coordination of the use of community resources and partnerships 
to improve student achievement and school effectiveness in their region

• Share concerns from school that are not resolved or best practices that can be implemented 
across the region

• Membership made up of SAF chairs from each school in the region; Executive Board is comprised 
of parent SAF chairs

• Principals attend 1st in-person meeting; principal reps from each I-zone attend monthly; regional 
leadership

• Reps from the AREA attend DAC to lend their perspective

• Elementary, Middle, High School, Parent-at-Large, Citizen-at-Large, Business Rep, Legislative Rep, 
Facilities Rep

District Advisory Council

 Address systemic parent/community concerns; work with the administration and school board to 
solve problems and to initiate desirable change

• Have reps from each are and  include reps from BTU, principal Union, Community Organizations, 
Board Member appointees

• Host Training  and information sessions, review policy and advocate for changes districtwide

Policy 1.21: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
Policy 1.2: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
Policy 1070: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF

https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf


Sunshine Law

 Requires meetings to be advertised a week in advance and open to the 
public

 Must have attendance records

 Must provide an agenda 7 days prior to a meeting 

 The minutes of a meeting of any such board or commission of any such 
state agency or authority shall be promptly recorded, and such records 
shall be open to public inspection

 All decision making must take place at an official meetings 

 No communication about business that is or may come before the body 
outside of a public meeting

 Sunshine law applies to emails and social media communication as well

 Must have in person quorum 50% +1

 Must advertise items that will be voted on- Bylaws, Policy, Elections

Sunshine Law. (286.0105 F.S.)

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0286/0286.html


Types of Motion
•  Motion to Adopt Agenda

•  Motion to Approve Minutes, Policy or Bylaws

•Point of Order: Asking a procedural question
•  When the meeting, vote or process is not 

following proper rules

•Point of Information or Clarification: 
•  Ask a relevant question
•  You are wondering about some of the facts 

under discussion

•Call the Question

•Motion to Adjourn a Meeting

31

Common 
Motions



 

Parliamentary-Procedure-Guide.pdf (tsba.net)

ROBERT’S RULES OF ORDER

https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf


Motions

What is the purpose of making motions?

A motion is a formal proposal by a member to do something. 
Motions are the basis of the group decision-making process. 
They focus the group on what is being decided.

 A motion is made at a meeting when a desired action is 
requested. 

 Motions typically start at a school or any advisory.  

 At a School Advisory Forum meeting a topic  brought to the 
table is often discussed and a result of that discussion is 
formulated into a motion.  

 If the body votes in favor of the motion and it requires 
additional action, it passes to the principal or the area for 
consideration.  

 To vote at any meeting, members must sign in, present 
proof that they meet the voting membership 
requirements, if requested.



Motions 

Making the Motion:

 The Chair recognizes the member wanting to make a motion.

• It is suggested that the presenter put the motion in writing

• Always state a motion affirmatively. Say, "I move that we ..." 

rather than, "I move that we do not ...".

• Another member will second the motion or the Chair will call 

for a second.

• When a second has been made the Chair will open the floor 

for discussion.

• An amendment can be made anytime while the motion is on 

the floor, the amendment must have a second to proceed. 

• The amendment must be voted on first. Then the main 

motion.

• If there is no second to the motion, it is lost. There is no 

further discussion.



Motions 



Example
of Making and 

Amending a 
Motion

Original Motion

“I move, that the 
School Board of 
Broward County 
purchase 5 electric 
school buses every 
year to replace 
aging gasoline 
powered school 
buses ”

Amended Motion

“I move to Amened 
the number from 5 to 
10”

Discussion will take 
place on the number 
only

Take a vote on the 
amendment

Then Vote on the 
main motion with the 
amended language



Flow of a motion made at a 
School Advisory Forum meeting:

MOTION

• Principal

• Area Advisory Council/Other Committee

• District Advisory Council/Other Committee

• District Department & Superintendent

• School Board Members



Looping 
Process

https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1164.PDF

• Policy 1164; Revised is Policy 1920

• Ideas, Concerns & Feedback Flow UP from the School/Parents to SAF/SAC 

to the Area Advisory/Other Advisory and potentially on to District Advisory 
and to the School Board

• Requests for Feedback or dissemination of information Flow DOWN. This is 
how the School Board and District Advisory gauge support for important 
issues.



The Public Engagement Loop



Engagement & Marketing Meetings
Considerations for Your Meeting:
 Piggy-Back on Another Meeting

 PTO/PTA Meeting
 SAC Meeting (teachers and administrators must attend even if 0 parents)
 SAC has a liaison in your school (usually a teacher) whom you can partner with 

regarding minutes and announcements
 School Events

 Other locations with likelihood of getting parents to turn out
 Sports Field in-between games (who noted they tried this last year?)

 Regardless of when or where, you must have an agenda and minutes (submit to 
your principal and push for them to be sent out as well as posted on your school 
website

 No matter what time you pick, some interested parents won’t be able to attend 
(during the day, evening). 

 Make yourself available to hear concerns form those that can not attend
 Informal meetings- online, carline, walk up



Engagement & Marketing Meetings
How Can You Drum Up Attendance:

• You have to explain who we are and 
what we do (see next slide)

• Tell them what the meeting is about- 
something they care about or have 
had challenges with

Getting the word out

• Publicize at other events (PTO, PTA)

• Hand out flyers at carline (ask your 
Assistant Principals to help)

• Work with your Princpal to get a flyer 
or notice sent out to the school (see 
next slide)

• FACEBOOK - find a group in your area 
and post

• OTHER THINGS THAT HAVE 
WORKED?

You do not need a large group, 3 
dedicated parents can be a huge help



Additional 
Resources

 What Parents Can Ask and Do to Help Children Thrive at School (uncf.org)

 Family & Community Engagement (fldoe.org)

 Family and Community Engagement (FACE) / Family & Community Engagement (FACE): 
https://www.browardschools.com/bcps-departments/office-of-communications-legislative-affairs/family-
and-community-engagement-face

 Parent Resource Guide: 
https://resources.finalsite.net/images/v1730330621/browardschoolscom/kyvuc34yzurajxv6ugsd/faceparent
sguide-25adafinal.pdf

 Get Involved with BCPS / Advisories and Committees (browardschools.com)

 State Law: 
https://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-
1099/1002/Sections/1002.23.html

 SAF Training Manual: 
https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf

 Ethics Training: https://www.browardschools.com/bcps-departments/human-resources/hr-
operations/committee-training-program-resource-page

 DAC Webpage: https://browarddistrictadvisory.ch2v.com

https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page


Questions?



Contact

Us!

 

districtadvisorycouncil@gmail.com

northareaadvisory@gmail.com

caac.chair@gmail.com

browardsoutharea@gmail.com

• Chair Cynthia Dominique       districtadvisorycouncil@gmail.com

District Advisory Council

• Chair: Nicole Morst              northareaadvisory@gmail.com

North Area Advisory Council)

• Chair: Pamela Taylor              caac.chair@gmail.com 

Central Area Advisory Council     

• Chair: Antoinette Bailey               browardsoutharea@gmail.com

South Area Advisory Council     (2022-2023)

• Chair:  Jacquie Luscombe          ese.chair@gmail.com

ESE Advisory

• Chair: Alan Bushkin                          Browardgac@gmail.com

Gifted Advisory Council

• Chair: Kimberly Burke-Mohorne  

Facilities Task Force

mailto:districtadvisorycouncil@gmail.com
mailto:northareaadvisory@gmail.com
mailto:caac.chair@gmail.com
mailto:browardsoutharea@gmail.com


THANK YOU!
We would like to take this 

opportunity to thank you for your 

dedication and commitment to the 

students of Broward County Public 

Schools. 

YOU MAKE A DIFFERENCE!
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