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Introductions
and

Housekeeping

DAC Executive Board
* Cynthia Dominique, Chair
* Dee Defoe, Vice Chair

* Mike Pezzicola, Recording
Secretary

* Antoinette Bailey, Corresponding
Secretary

* Brooke Bordy, Communications
Chair

Liaison:
Dr.Veda Hudge
Shelly Winter

Central Area Advisory
- PamelaTaylor, Chair
- Brooke Bordy, Vice Chair

North Area Advisory
* Nicole Morst, Chair
* Mike Pezzicola, Vice Chair

South Area Advisory
* Antoinette Baily, Chair

v" Everyone may speak and ask questions

v" Raise your hand or use the chat- moderators will be answering questions

v" Keep cameras off to enhance the quality of the connection
v" Be Respectful of other and considerate of time when speaking




> BROWARD

WV County Pubic Schooks

® W

ABOUT US 2025/26

(&7

"A" RATED FIRST fully accredited SIXTH largest
School school system in school system
District Flonda since 19462 in the U.S.

e
2025

$230 MILLION®
eamed in scholarships

*lotal scholarsbips for fhe Class of 2095
including sefreporied and Bright Fulures.

)) QUR VISION: Educating today's students to succeed in tomormrow's world.

)) QUR MISSION: Broward County Public Schools (BCPS) is committed to educating all students fo reach
fheir highest potential.
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} NUMBER OF SCHOOLS
Bementary 132
Middle 35
High 32
Combinafion 13
Centers 17
Colieges [Adult Enrclied) 3

ESE Contract Agency Schook 7
Credit Recovery High School 1

Total 240
Charters 8é
TOTAL SCHOOLS 326

Soure: Demegraphics & Enmlment Plaming. 200425 school pear

2024 graduation rate of
96.2%" for traditional
high schools.

*Excluces Canfors and Charer School
mwms@mmm ki)

/ ENROLLMENT

Pre-K 5,554
K-5 80,31%
-8 40,527
?-12 67,583
Centers 3.851
Charter 5choaols 43,647
Tetal 247,501

Soarce: (082024 Benchavk Day Envcliment Report
Demopraphics & Enmiiment Piamning

https://www.browardschools.com/about-us

' ) STUDENT DEMOGRAPHICS
R

White 51.1% /124,512
Black 40.8% [ 101,055
Asian 39% [ 9.554

Mafive American or

Mative Alaskan 0.3% /757
Mafive Howaiian or

Pacific Islander 0.9% / 505
Multiracial 37%/9.018
Ethnicity

Hispanic 39.0% [ 96,417
Mon-Hispanic &1.0% /151,084
Other Demographic Data

ELL* 15.0% /37178
ESE* 16.2% [ 40.105
Free or Reduced

Lunch Meals 62.3% [ 154,089

"ELL - Engfsh Language Loamers:

*ESE - Evoapfioraf Sturlent Echucafion
Suerce: (042024 Benchravk Day Enolment
Riport, Demographics 4 Envoldment Plmning

BCPS serves approximately
25.3 million meals per year.

Source: Food & Nuriion Services, as of 202021

AVERAGE EXPENDITURES
PER STUDENT

Basic K- 12 $8.728
ESOL* $9.16%
ESE* £15914
Career Education $7.848
Total for All Programs $10,389

EB0L - Englsh for Spmakers of Other Languages
"ESE « Evpagfional Student Educafion
e 2038 v or S S Fids

BCPS is the largest
public sector employer in
Broward County.

Instructional Staff 14,477
Clencal and Support Staff 10,170
Administrators 1.417
Total Number of
Permanent Employees 25,265
Substitute and
Temporary Employees 2,041
Subsfitute teachers and
tempaorary employees
outsourced through
kelly Education Services 3,145
Total Employees 31,472
Saure: Eninvise Applcations, as of 3152004
830+ school buses
transport more than 54,000
students daily.

Source: Stvent Transportafion and Fleet Sereies. a5
of duy M0

BCPS buses travel more than
10.7 million miles annually.

Sourre: Shudan Transpoviation and' Fleal Senvcas. as of
July 204

SCHOOL GRADES

/ BREAKDOWN
Elementary Schools
A 71
B 44
C 23
D 0
F 0
Middle Schools
A 13
B 13
C 7
D 0
F 4]
High Schools
A 23
B 8
C 1
D 0
F 0
Combination Schools
A 3
B 4
C 1
D 0
F 4]
Source: 204-24 Sl
D.ummdam;mm .l F

Combinaion schools include grades K = Bor = 12

BECPS cartors and cobeges b nof recee oo
graces fum bve siale

Overall average daily
attendance rate of 90.7%.

Sowce: Student Afendance 207273 Repor!, Resaarch,
Evaluion & Aocouniabiy, updaled as of Ocfober 2121

PR
n . COMmY

e x.com/browardschools
e) browardschools.com
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ounty. Flida Lon Ahace® < Maura b(

Overall promotion rate of
98.6%.

. ‘ AT e
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PUBLIC CHARTER SCHOOL
’ / GRADES BREAKDOWN

Elementary Schools

A 14
B 8
C 8
D 0
F 0
Middle Schools

A 11
B 1
C 3
D 0
F 0
High Schools

A 3
B 2
C 2
D 0
F 0
Combination Schools
A 18
B 5
C 4
D 0
F 0
Combinafon schos incheks grades Kl or 612
‘Srurce: 2024.25 Scfieal Grades, Forida
Degarimen of Ecdrcalion a5 of Jul & 225

@ instagram.comvbrowardschoolsofficial
D youtube.com/browardschoolsvideos

Dr. Jefhchess
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Our Programs

Athlefics: 74 programs offered at
middle and high schools

#BrowardCODES: First district fo
partner with nafional Code.org
inifiative

Broward Technical Colleges:
Students ot our Technical Colleges
- Atlanfic, McFatter, and Sheridan
- led the state of Florida in fotal
certifications earmed for a seventh
consecutive year

Broward Virtual Scheel: A picneer
in virtual learning, celebrating 20+
years of e-Learning leadership

Cambridge Internafional: BCPS
named District of the Year by
Cambridge International twice in
four years (2017/18 and 2020/21)
for high academic achievements
amang students in Cambridge
programs

Chess: Largest school district to
offer scholastic chess to all second
grade students; all K- 12 students
have access to Chessdlife, an
interactive online chess platform

Computer Science: Courses,
cumiculum and acfivities at every
schoal, with Al education
integrated in academic and STEM
COUurses

CTACE: BCFS offers 75+ Career
Technical Educafion paths across
high and middle schools,
technical colleges, and
altemative education centers,
preparing students for high-paying
jobs

Debate: Largest in the nation, with
more than 15,000 students
actively competing

Dual Llanguage: Offered at 41
schools

Foreign Exchange: For BCFS and
international studenis between
ages 15-18

Innovative and Magnet Programs:
Total: 188 magnet and innovative
programs

JROTC: Largest program in the:
nafion

Top High Schools: Thirfeen BCPS
High Schools were ranked in the
top 25% of high schoolk in the
nafion by US News and Waorld
Report for 2024, and seven schools
were ranked in the fop 10% of

high schools in Aorida.



BCPS Goals

STUDENTS FIRST

2022 - 2027
STRATEGIC PLAN

The School Board of Broward County, Florida
has adopted a student outcomes-focused
approach to governing to improve what
students know and can do with the knowledge
and skills Broward County Public Schools
provides to succeed in the future.

GUARDRAILS
Safety

Early Literacy Proficiency

The percent of grade 3 students who demonstirate The Superintendent may not allow a breach of
grade-level performance or above on the state safety policies and procedures that result in an
English Language Arts (ELA) assessment will grow increase in threatening or unsafe circumstances
from 52% in June 2022 to 65% by June 2027. for students and staff.

Algebra Proficiency Equity

The percent of students who met the Algebra The Superintendent may not allow resources
graduation testing requirement by the end of to be allocated without firm evidence of their
grade 9 will grow from 53% in June 2022 to equitable distribution.

63% by June 2027.
School Support

Science Proficiency The Superintendent may not allow classrooms

The percent of grade 8 students who demonstrate in C, D, F or Unsatisfactory rated schools to go

grade-level performance or above on the Florida without essential material and human resources.

Statewide Science Assessment or Biology EOC will

grow from 47% in June 2022 to 55% by Accountability

June 2027. The Superintendent may not allow the District
to operate without an accountability system

College & Career Readiness for policy implementation that includes

The percent of graduates who earned any expectations, evaluation, transparency and

combination of two from the following list: continuous improvement.

College credit on an AP exam, |IB exam, AICE

exam, or dual enrollment course; Industry Wellness Support

certification; CTACE internship; will grow from The Superintendent may not make decisions

41% in June 2022 to 51% by June 2027. without ensuring students and staff are

connected with necessary wellness resources.

https://www.browardschools.com/bcps-departments/strategy-innovation/strategic-initiative-management/strategic-plan-goals-and-guardrails




BCPS Org Chart

Tllt( hange E&?&E&E&?n E%::%i{::fe
Rl — SCHOOL BOARD APPOINTED COMMITTEES & \(" 4
ription ob Study on Existing Alignment Chan
hm"' “'a L Poriton h’-‘" Same Division PUBLIC STAKEHOLDERS THE SCHOOL BOARD OF BROWARD COUNTY, FL
2025-2026 ORGANIZATIONAL CHART

wiTer :‘:,F""“‘“‘: 0 e BROWARD COUNTY
COMMUNITY

School Board Appeinted Committees THE SCHOOL BOARD OF School Board Appointed Committees
BROWARD COUNTY, FLORIDA

Multilingual 8 i Technology
Advisory y Student Advisor Advisory
Committee I i Committee

District Advisory Diversity ESE Advisory Facilities Task Giilted Advisory Human Relations

Audit Committe
om © Council Committee Council Force Council Committee

SUPERINTENDENT
OF SCHOOLS

PUBLIC STAKEHOLDERS

Parent/Community Parent Teacher (Qrual. Selection &. Superintendent’s Superintendent’s Teacher Adviso Wellness &
Involvement Task Association Eval. Comm. Insurance Advisory School Site Review Council Y Learning Support
Force {(PTA) (QSEC) Committes Committee : Committee

Bond Owversight ESOL Leadership Green Advisory
Committee Council Committee

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3333383/2025-260rganizationalChart_RSBM_o51325__002_.pdf



BCPS Org Chart
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New Position
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Page 21 Page 12
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DEPUTY
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Pages 3-8
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CHIEF Bt CHIEF OF STAFF S - . I CHIEF
SAFETY & SECURITY OFPERATIONS & & COMMUNICATIONS & INFORM .:i'rllzlli\!'urm‘m DL  CHIEF STRATEGY &
OFFICER FACILEHES EEGE ARV E-AFEAS : S FINANCIAL OFFICER INNOVATION OFFICER
OFFICER OFFICER OFFICER
Page 9 Pages 10-12 Page I.J Pages 14-16 Page 17 Pages 18-19 Page 20
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Title Change

New Position
Job Description

m Exists

Reporting Change
from Different

ﬂ Division

New Position

Hob Study on Existing]

BCPS Org Chart

DEPUTY SUPERINTENDENT
Learning Communities

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

THE SCHOOL BOARD OF BROWARD COUNTY, FL

COORDINATOR
School

Improvement

(C)

Job Description or Alignment Change
ﬁm Mot xih 2 Pasition ﬂin same Division I
[+ Eunding il . . . 2025-2026 ORGANIZATIONAL CHART
Funding from - - SUPERINTENDENT OF SCHOOLS
sources other than n Capital Food Sarvica Grants
General Funds Geaneral E R jum T
(T})
DEPUTY
SUPERINTENDENT
Fagehina & 1 H
I
I I [ 1 -
(5 (5 (s) SIS :
REGIONAL REGIONAL REGIONAL st Jr:;i;]l:-;r{hNDTLN]
SUPERINTENDENT SUPERINTENDENT SUPERINTENDENT School Transformation
North Region Central Region South Region ) Office
PAY BANDS ‘T"'S' & 'E'
D) (D) (D) (D)
DIRECTOR DIRECTOR DIRECTOR DRECTOR
— Teaching & Learning Teaching & Learning 1 Teaching & Learning —{ Teaching & Learning
North Region Central Region South Region School Transformation
# 4] 4) 2
I I [ I
PRINCIPALS PRINCIPALS PRINCIPALS PRINCIPALS
North Region Central Region South Region School Transformation
67-5chools 65-5chools T4-Schools 20-5chools
PAY BAND 'D'
<) ) <) <)
| ASSISTANT DIRECTOR] |_ASSISTANT DIRECTOR] |_ASSISTANT DIRECTOR ASSISTANT DIRECTOR
Administration Administration Administration Administration

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3333383/2025-260rganizationalChart_RSBM_o51325__002_.pdf



Regional Superintendent,
Dr. Ted Toomer

Directors:

Dr. Ducarmel Augustin
Joe Balchunas

Haleh Darbar

Dr. Leo Nesmith

Assistant Director:
Adrienne Dixson-Paul

Dr. Ducarmel Augustin

Innovation Zones:
Boyd Anderson
Dillard

Piper

Elementary Schools

*Banyan
*Broadview
*Discovery

*Flamingo
*Fox Trail

*Horizon

eLauderhill Paul Turner
Meadowbrook

*Nob Hill

*Nova Blache Forman
*Nova Eisenhower
<Plantation
«Plantation Park

*Sandpiper
«Silver Ridge
‘Welleby

Dr. Leo Nesmith

Innovation Zones:
Plantation
South Plantation

Middle Schools

*Bair

-Dandy, William
.Lauderdale Lakes
*New River
*Parkway
*Plantation
*Westpine
Workforce Schools

«Atlantic Technical College
& HS

*College Academy
«Community Schools North
«Community Schools South
*Henry D. Perry Education
Center

*McFatter Technical
College & HS

*Pine Ridge Education
Center

-Seagull Alternative
Sheridan Technical College
& HS

‘Whiddon-Rogers
Education Center

Haleh Darbar

Innovation Zones:

Nova
Western

Middle Schools

sIndian Ridge
*Nova

«Seminole
sSunrise
High Schools

«Anderson, Boyd
*Dillard 6-12

*Fort Lauderdale
eLauderhill 6-12
*Nova

*Piper
*Plantation
*South Plantation

«Stranahan
*Western

Joseph Balchunas

Innovation Zones:
Fort Lauderdale
Stranahan

Elementary Schools

*Bayview
‘Bennett
*Central Park
*Croissant Park
*Foster, Stephen
Harbordale
*Mirror Lake
*North Side
-Park Lakes
*Peters
*Riverland

sSawgrass
*Tropical
*Wilton Manors
*Young, Virginia
Shuman

https://www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office


https://www.browardschools.com/bair
https://www.browardschools.com/bair
https://www.browardschools.com/williamdandy
https://www.browardschools.com/williamdandy
https://www.browardschools.com/lauderdalelakes
https://www.browardschools.com/lauderdalelakes
https://www.browardschools.com/newriver
https://www.browardschools.com/newriver
https://www.browardschools.com/parkway
https://www.browardschools.com/parkway
https://www.browardschools.com/plantationmid
https://www.browardschools.com/plantationmid
https://www.browardschools.com/westpine
https://www.browardschools.com/westpine
http://www.atlantictechnicalcollege.edu/
http://www.atlantictechnicalcollege.edu/
http://www.atlantictechnicalcollege.edu/
https://www.browardschools.com/collegeacademy
https://www.browardschools.com/collegeacademy
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://www.browardcommunityschools.com/
https://perryeducation.browardschools.com/
https://perryeducation.browardschools.com/
https://perryeducation.browardschools.com/
https://www.mcfattertechnicalcollege.edu/
https://www.mcfattertechnicalcollege.edu/
https://www.mcfattertechnicalcollege.edu/
https://www.browardschools.com/pineridge
https://www.browardschools.com/pineridge
https://www.browardschools.com/pineridge
https://www.browardschools.com/seagull
https://www.browardschools.com/seagull
https://www.sheridantechnicalcollege.edu/
https://www.sheridantechnicalcollege.edu/
https://www.sheridantechnicalcollege.edu/
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/whiddonrogers
https://www.browardschools.com/fs/pages/36913
https://www.browardschools.com/fs/pages/36913
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https://www.browardschools.com/fs/pages/57740
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https://www.browardschools.com/fs/pages/62724
https://www.browardschools.com/fs/pages/62724
https://www.browardschools.com/fs/pages/63258
https://www.browardschools.com/fs/pages/63258
https://www.browardschools.com/fs/pages/65572
https://www.browardschools.com/fs/pages/65572
https://www.browardschools.com/fs/pages/67552
https://www.browardschools.com/fs/pages/67552
https://www.browardschools.com/fs/pages/72002
https://www.browardschools.com/fs/pages/72002
https://www.browardschools.com/fs/pages/51154
https://www.browardschools.com/fs/pages/51154
https://www.browardschools.com/fs/pages/58274
https://www.browardschools.com/fs/pages/58274
https://www.browardschools.com/fs/pages/66465
https://www.browardschools.com/fs/pages/66465
https://www.browardschools.com/fs/pages/69154
https://www.browardschools.com/fs/pages/69154
https://www.browardschools.com/fs/pages/38159
https://www.browardschools.com/fs/pages/38159
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/45457
https://www.browardschools.com/fs/pages/48305
https://www.browardschools.com/fs/pages/48305
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/52756
https://www.browardschools.com/fs/pages/58096
https://www.browardschools.com/fs/pages/58096
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https://www.browardschools.com/fs/pages/62902
https://www.browardschools.com/fs/pages/62902
https://www.browardschools.com/fs/pages/68264
https://www.browardschools.com/fs/pages/68264
https://www.browardschools.com/fs/pages/68798
https://www.browardschools.com/fs/pages/68798
https://www.browardschools.com/fs/pages/72536
https://www.browardschools.com/fs/pages/72536
https://www.browardschools.com/fs/pages/37091
https://www.browardschools.com/fs/pages/37091
https://www.browardschools.com/fs/pages/37625
https://www.browardschools.com/fs/pages/37625
https://www.browardschools.com/fs/pages/39227
https://www.browardschools.com/fs/pages/39227
https://www.browardschools.com/fs/pages/42965
https://www.browardschools.com/fs/pages/42965
https://www.browardschools.com/fs/pages/68442
https://www.browardschools.com/fs/pages/68442
https://www.browardschools.com/fs/pages/49730
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https://www.browardschools.com/fs/pages/55604
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https://www.browardschools.com/fs/pages/71290

North Regional Superintendent
Dr. Jermaine Fleming

Directors:

Melissa M. Gurreonero
Todd LaPace

Ricardo Santana
Merideth Weiss Schnur

Assistant Director:
Michele Stein

Melissa M. Gurreonero

Innovation Zones:
Coral Springs
Deerfield Beach

Elementary Schools

*Coral Park
*Cresthaven

*Deerfield Beach
*Deerfield Park
*Floranada

*Forest Hill

*Hunt, James S.

Lloyd Estates
*Norcrest

*North Andrew Gardens

Oakland Park

*Park Ridge

*Park Springs
*Quiet Waters

*Tradewinds
Winston Park

Merideth Weiss Schnur

Innovation Zones:
Stoneman Douglas
Coral Glades

Elementary Schools

*Challenger
«Coral Springs
«Country Hills

*Eagle Ridge
*Heron Heights

*Maplewood
*Parkside
*Park Trails
Rambelwood
*Riverglades
*Riverside
Tamarac
*Westchester
Middle Schools

«Coral Springs
*Sawgrass Springs

‘Westglades
Center

*Bright Horizons
*Cross Creek

Ricardo Santana

Innovation Zones:
Blanche Ely
Coconut Creek

Elementary Schools

«Atlantic West
*Coconut Creek
*Cypress

*Drew Charles
sLiberty

*Margate
-McNab

*Morrow
North Lauderdale

Palmview
*Pinewood
.Pompano Beach
«Sanders Park
Middle Schools

*Crystal Lake
*Margate
*Pompano Beach
«Silver Lakes
Center

*Cypress Run

Todd LaPace

Innovation Zones:
J.P. Taravella
Monarch
Northeast

Middle Schools

*Deerfield Beach
*Forest Glen
sLyons Creek
-Ramblewood
*Rickards, James
High Schools

*Blanche Ely
*Coconut Creek

«Coral Glades
«Coral Springs
*Deerfield Beach
*Millennium
Monarch
*Northeast
Pompano Beach
-Stoneman Douglas

*Taravella
*Broward Virtual

https://www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office
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South Regional Superintendent
Alan Strauss

Directors:Directors:
Thomas Correll

Davida Johnson

Teresa Hall

Dr. Katherine Policastro

Assistant Director:
Khandia Smith

Davida Johnson

Innovation Zones:
Everglades
Flanagan

Miramar

Elementary Schools

*AC Perry K-8
*Coral Cove
*Coconut Palm
*Dolphin Bay
*Fairway
.Lakeside
Miramar

*Palm Cove
*Pasadena Lakes
Pembroke Lakes
*Pines Lakes
*Sea Castle
Silver Lakes
Silver Palms
Silver Shores
*Sunset Lakes
*Sunshine
Center

*Whispering Pines

Dr. Katherine Policastro

Innovation Zones:
Hollywood Hills
South Broward

Elementary Schools

*Bethune
*Beach Side K-8
*Collins
«Country Isles
*Dania

*Davie
Driftwood
*Eagle Point

*Everglades
*Gator Run

*Hollywood Central
*Hollywood Hills
sIndian Trace
‘Manatee Bay
*Sheridan Hills
*Sheridan Park
*Stirling

Center

*The Quest Center

Teresa Hall

Innovation Zones:
Cypress Bay
McArthur

Middle Schools

*Attucks
Driftwood
*Falcon Cove
*Glades

*New Renaissance
*Olsen

*Pines

*Tequesta Trace
*Young, Walter C
High Schools

«Cooper City
-Cypress Bay

*Everglades
*Flanagan, Charles W

*Hallandale
*Hollywood Hills
McArthur
Miramar

*Pines Collegiate
Academy 6-12
*South Broward
*West Broward

Thomas Correll

Innovation Zones:
Cooper City
Hallandale

West Broward

Elementary Schools

*Boulevard Heights

*Chapel Trail

«Cooper City
*Embassy Creek

*Griffin
*Gulfstream K-8
Hawkes Bluff
*Hollywood Park
-Lake Forest
*Orange Brook
Panther Run
Pembroke Pines
Watkins

*West Hollywood
Middle Schools

*Apollo
McNicol

-Pioneer
*Silver Trail
Center

eLanier James
Education Center

https://[www.browardschools.com/directory/regional-superintendents-and-assistant-superintendent-offices/north-regional-office
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BOYD ANDERSOMN CYPRESS BAY DILLARD

Elememntary
Brosdwisws
Cascl= Hill

Endeawour Primanry

Laricdale
Lauderhill P.T.
Oriola

Fark Lakes
Rowal Falm

Middle

Lauderdsle Lakes

Eoyd H. Anderson

Combinatiomn
Lauderhill 6-12

Elementary
Country Isles
Eagle Point
Evarglades
Gator Run
Indian Trace
Flanates Bay

Middile
Falcon Comwe
Teguestas Trace

High
Cypress BEaw

Elementary

Crillard

Dir. Mlardn Luther King. Ir.
Rock I=sland

Sunland Park

Thursood Marshall
wWestwood Height=s

Mlicldle
Fartosray
wWilliam Dandy

Combinatiomn
Dillard &-12

Center
Eroward Estates
wWingate Oask=s

Elememtary
Eayrwisws
Esnnmett
Harbordale
MMorth Side

Wirginia Shuman Young

Walker
wilton MManmors

Pidd e
Sunrise

Fort Lauderdale

Center

Whiddon-Rogers

Elemeaentary
EBanyan
Di=cowery
Horizom
Mob Hill
Sandpiper
Willage
Wielleby

MMiddile
Bair
Wiestpine

High
FPiper

Elementary
Central Park
Mirror Lake
Featers
Sawsrsss

Mlicldle
Flantstiorm

High
Flantation

Elemeamtary
Measdowbrook
Flantation
Flantation Farkc
Tropical

Mliddlie
Semincle

South Flantston

Center
Fimn= Ridge

Elementary
Croissant Parik
Morth Foric
Riverland
Stephen Foster

MMiddile
Mew Riwver

High

Sherndsasn Technical High School

Stramabhan

Center
Seseull

Elemeantary

Flamingo
Fox Trail
Sihr=r Ridge

Midd e
Indiamn Ridge

High
Western
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COCODNUT CREEK CORAL GLADES CORAL SPRIMNMGS

Elemeamtary
Arlantic WWest
Libaroy

Margsce

M orrows

MMorth Lauderdsls
Fineweo-od

Middle
Margatce
Sitver Lakes

Hizh
Arlantic Technical High School
Coconut Cresk

Comubirnatiomn
Ercoweard Wirtual Scheoeosl
Coconut Crecsk K-8

Elermantaryr Elemantary

Coral Spring=s Coral Fark

Parksids Forest Hills

WWestchester James 5. Hunt
Fark Spring=s

rMiddile

Saweprass Springs P d e
Forest Glemn

High

Coral Glades Hiz=kh

Coral Sprimgs

Cenmter
Cro=ss Crecsk
Cywpress Run

Elememtary
Cresthawven
Dra=rfisld Beasch
Dra=rfisld Fark
MMorcrest

Fark Ridg=
Teddar

Midd e
De=rfield BE=sch

Higk
De=rfield Basch

Cemnter
Eright Horizons

Elermeantary: Elementary
. Robert Markcham Quiset Watsers
Charles Draws Tradewinds
Ty ress Weinstom Farkc
PN ae
FPalrmwviaws PAicd e
Fompano BE=ach Lyoms Creask
Sandars Parke

Hisgh
Middle hMonarch

Cry=stal Lake
Fompano BE=ach

Higih
Blanche Ebhy
FPompano B=ach

Center
Davwe Thomas

MNORTHEAST MARJOEY STOMN ERMAR J-P. TARAWELILA
UG AS

Elemeamtary

Floramada

Lloywd Estates

MMorth Andrews Gardens
Dakland Park

Middle
James 5. Rickards

Higk
MMortheast

Elermantaryr Elemantary
Country Hillks Challanger
Eagl= Ridgs Maplewood
Herom Heights Rambleweood
Park Trails Riversids
Riverglade=s Tamarac
rMiddile Middlie
Coral Springs=s Rambleweood
Westslades

Hisk
High J-F. Tarawella
Plarjory Stomneman Doueslas

Combirnatiomn

Eillenmiwm &6-12
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COOPER CITY

Elementary
Cooper City
Embassy Creek
Griffin

Middle
Pioneer

High
Cooper City

MCARTHUR

Elementary

Boulevard Heights

Hollywood Park
COrange Brook

Pembroke Pines
West Hollywood

Middle
Apollo

High
McArthur

EVERGLADES

Elementary
Coconut Palm
Dolphin Bay
Silver Lakes
Sunset Lakes

Middle
Glades

High
Everglades

Combination
Coral Cove
Silver Shores

MIRAMAR

Elementary
Fairway
Miramar
Sea Castle
Sunshine

Middle
New Renaissance

High
Miramar

Combination
Annabel C. Perry
PK-2

Center
Henry D. Perry
Whispering Pines

CHARLES W.

FLANAGAN

Elementary
Lakeside

Palm Cove
Pasadena Lakes
Pembroke Lakes
FPines Lakes
Silver Palms

Middle

Walter C. Young

High
Charles W.
Flanagan

Combination
Pines 6-12

Elementary
Mowva Blanche
Foreman

Mowva Dwight D.
Eisenhower

Middle
Mowva Middle

High

College Academy
@ BC

McFatter Technical
High School

MNowva High

HALLANDALE

Elementary
Colbert
Lake Forest
Watkins

Middle
McMicol

High
Hallandale

Combination
Gulfstream
Academy

Center
Lanier-James

SOUTH
BROWARD

Elementary
Collins

Dania
Hollywood Hills
Oakridge

Middle
Olsen

High
South Broward

Combination
Beachside
Montessori
Hollywood Central

HOLLYWOQOD

HILLS

Elementary
Davie

Driftwood

Mary M. Bethune
Sheridan Hills
Sheridan Park
Stirling

Middle
Attucks
Driftwood

High
Hollywood Hills

Center
The Quest

WEST
BEROWARD

Elementary
Chapel Trail
Hawkes Bluff
Panther Run

Middle
Silver Trail

High
West Broward



Board

School

Top row, standing, from left: Adam Cervera, Esq. (District 6), Dr. Jeff
Holness (District 5), Rebecca Thompson (District 2), Lori Alhadeff (District 4),
Nora Rupert (District 7), Maura McCarthy Bulman (District 1), and Dr. Allen
Zeman (Countywide at Large, Seat 8).

Front row, seated, from left: Board Chair Debra Hixon (Countywide at
Large, Seat 9), Superintendent Dr. Howard Hepburn, and Board Vice Chair
Sarah Leonardi (District 3)

https://www.browardschools.com/school-board



Elementary Schools
Middle Schools

High Schools
Combination Schools
Centers

School Board
Member District

School Board

Member
Districts

https://www.browardschools.com/bcps-departments/strategy-innovation/demographics-enrollment-planning/maps-and-data/maps/schools-by-board-member



Advisories and Committees

HOME » ADVISORSES AND COMMITTEES

Policy 1070:
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy

-~ : _1070.PDF
B s ~ ADVISORIES AND
- G Policy 1.2:
fud bommisze CO M M ITTE ES https://schoolinfo.browardschools.com/b

Bond Oversight Committee cpsweb/displaypdf.html?filename=Policy

Broward County Public Schools (BCPS) advisories and committees consult schools, departments and the 1.2. Qdf
Central Area Advisory School Board on a variety of issues. The members, who represent the District’s stakeholders,
Committee contribute invaluable services to BCPS by serving as subject matter experts in their respective advisories or

_ commiass Policy 1.21:
R S ‘ https://schoolinfo.browardschools.com/b
Districe Advisory Coundil ' ! ! | cpsweb/displaypdf.html?filename=Policy
1.21(1).pdf
Diversity Committee
ESOL Leadership Council PO"CY 1.3:

https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy
_1.3.pdf

Exceptionsl Student View 3 list of the District's Advisories and Committees, which includes relevant contact information. For

Educational Advisory meeting dates and times, click on the links below.
Council

NOTE: Ingividuals who wish to serve on an advisory or committee ara required to take Ethics Training and are
subject to Florida’s Government-in-the-Sunshine Law. For training program information and additional

Facilities Task Force =2 2 L
resources, visit the Committee Training Program & Resource Page.

Committee

Policy 1403:
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy

1403

Policy 1403A:
https://schoolinfo.browardschools.com/b
cpsweb/displaypdf.html?filename=Policy

1403A

https://www.browardschools.com/community/advisories-and-committees https://www.browardschools.com/community/volunteer


https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A

Parent
Engagement is
the Key to
Success!

For decades, researchers have pointed to one key success factor that
transcends nearly all others, such as socioeconomic status, student back-
ground or the kind of school a student attends: parental involvement
and engagement.

Children are more likely to

* Earn higher grades and score higher on tests

* Graduate from high school and college

* Develop self-confidence and motivation in the classroom
* Have better social skills and classroom behavior

* Because it improves classroom culture and conditions, parent involve-
ment also benefits teachers. Knowing more about a student helps
teachers prepare better and knowing that they have parents’ support

ensures that teachers feel equipped to take academic risks and push for

students to learn more



AtYour School * Non-profit Organizations

* School Advisory Forum (SAF) Other Methods
* School Advisory Councils (SAC) * Research- Laws, Policy, Best
* Parent-Teacher Groups Practices

* Social Media

_ _ . Email .
Other Informative meetings: mail Campaigns

Ways to

+ Area Advisory Council - Meetings with city officials and

Advocate congress persons
 District Advisory Meetings (DAC) » Communication with district
* Regular School Board Meetings departments
* School Board Workshop - Empowering parent with

information

Municipal Meetings and

Education Advisory Boards * You don't have to be the person
at the mic or out front, there are

numerous ways to get involved
« Commuity Events and support causes

* Town Halls




Achievements

Advocate for All

* Homework and Make Up Work

Policy

* Here Comes the Bus
- 2Year Calendar
* Maintaining Advisories and

Stakeholder Input

* Focus Parent Portal Changes-

Back to School Forms

* Clear Backpacks
* Cell Phones
* Title 1 and Free and Reduced

Lunch

* Policy Changes
* Enhanced Security at Single

Point of Entry

- Deaf and Hard of Hearing Visual

Alarms

* Discipline Policy

* Media Committee/Book Bans

* Reproductive Health Curriculum
* Printed Report Card or Digital

Signature

- Tagging approved self-carry

medications

* Soil Remediation
- Communication of Single Sign-

on instructions on websites

 Communicated Xello’s

replacement of Naviance

* School Nurses*
- Redefining Schools*
- and many more...



Major Differences Between Groups on Campus

School Advisory Council
- State Mandated

- FL Statute: 1001.452

* Policy 1403 and 1403A

- Specific Membership to
represent student body

* Focus: School Improvement
Plan and Budgets

* May be lead by parent or
staff

School Advisory Forum
- BCPS Board Mandated
* Policy 1.3

* Must be lead by a parent who does
not work for school

« All are welcome

* Focus: everything not included in
SIP; any concerns parent want to
bring up

* Coordinate Resources and support
for the school

School Allied Groups
* PTA, PTO, Booster Clubs
* Optional

- Pay for Membership and
voting privileges

* Some do advocacy
- Fundraising arm of school

- Activities and experiences
for student




* Required by State Law
* Each school has one

- Defined Representative Membership based on school population; but all are
welcome

* Voting by official membership only
S C h OO | - Staff voted on by staff and Parents voted by parents; 51%+ must be parents

* Principal, Teachers, BTU steward (or designee), Parents, Innovation Zone
. representative (must be a parent) SAF Chairperson (or designee — must be a
Ad VI S O ry parent), ESOL representative (must be a parent of a student an ELL student at
the school), ESE representative (must be a parent of an ESE student at the
. school), Gifted representative (must be a parent of a Gifted student at the
C O U n C I | school), Pre-K (if applicable - parent or certified teacher), Non-Instructional
Support Employees, Community / Business Representatives, Students (required

on high school & adult/technical centers -- optional at the middle school),
Community School representative (if applicable)

- Elections should be held in March/Early April at a general gathering of
parents

School Improvement Page: https://www.browardschools.com/bcps-departments/school-improvement
Policy 1403:https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
Policy 1403A: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy 1403A
Edudata: https://edudata.fldoe.org/



https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://edudata.fldoe.org/

* SAC Chair, Vice Chair or Secretary are voted on at first meeting

* Bylaws and Member Composition reviewed and voted on at first
meeting

S C h 9]0 | * Provide input on the School Improvement Plan; School Waivers
- Academic Performance, ESE, Attendance, Gifted, Discipline,

AdV|SO ry Specials, Engagement

: * Review School Grade and performance on Edudata
Council

* Finances- School Accountability Funds, School Recognition
Funds (A+), School Wallet Balance, School Budget

* 2 Joint Meetings yearly with SAF

School Improvement Page: https://www.browardschools.com/bcps-departments/school-improvement
Policy 1403:https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403
Policy 1403A: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy 1403A
Edudata: https://edudata.fldoe.org/

Budget Resources: https://www.browardschools.com/bcps-departments/budget/budget-resource-center



https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://www.browardschools.com/bcps-departments/school-improvement
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1403A
https://edudata.fldoe.org/
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center
https://www.browardschools.com/bcps-departments/budget/budget-resource-center

* Required BCPS Policy
- Each school has one
- Membership based on those in attendance; all are welcome

- Voting by those in attendance and signed in on attendance sheet; 51% of
those in attendance

S C h O O | » Election of SAF Chair should be held in March/Early April at a general
gathering of parents; Must be parent who does not work at the school

Ad Vl S O ry * Vice Chair or Secretary are voted on at first meeting (No Co-Chairs)

F * Bylaws reviewed, amended, and voted on at first meeting

* Must have an Agenda and Minutes for each meeting; these are provided to
the SAC chair/Assigned Staff to upload to BCPS Central

* Topics include anything that interest parent or the community; may contact
BCPS departments to come present on topics

- Virtual information meetings are allowed, but cannot vote online

* 2 Joint Meetings yearly with SAC

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.htmli?filename=Policy_1.3.pdf



Duties of the Advisory (From Policy)

* All duties will be advisory in nature, none of which will conflict with any of the powers and duties
reserved by law, policy, or administrative guidelines to the principal

- Actively participate with the School Advisory Council in identifying the educational needs and
priorities of the school

- Actively participate with the principal in the preparation of the budget, and reviewing the
budget-related concerns after each FTE count.

* Indicate awareness of the program and plans for the school by the signature of the chairperson
on the budget when it is submitted for district budget preparation

S C h O O | * Assist in the identification and coordination of the use of community resources to improve
student achievement and school effectiveness

. * Address parent/community concerns; work with the administration to solve problems and t o
VI S O ry initiate desirable change

* Assist in increasing/sustaining high levels of community support for the school

FO rU m * Assist in planning, developing and implementing parent/community programs and training
activities.

* Participate in joint training opportunities with the School Advisory Council

* In addition to individual School Advisory Forum meetings, hold semi-annual meetings jointly
with the School Advisory Council

* The School Advisory Forum shall use guidelines developed by the district, develop and adopt
procedural bylaws, conduct meetings in accordance with the Florida Sunshine Laws, and
conduct meetings according to Robert’s Rules of Order, Newly Revised

* Record, maintain, and post minutes of all meetings at the school in accordance with the Florida
Sunshine Laws

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.htmli?filename=Policy_1.3.pdf



School

Advisory
Forum

Duties of the SAF Chair

SAF Chair should meet and work with Principals- NEVER blindside

Know what is going on at your school- attend events, walk the campus to identify
facilities issues, talk to staff, talk to parents

Assist in the identification and coordination of the use of community resources to
improve student achievement and school effectiveness

Address parent/community concerns; work with the administration to solve problems
and to initiate desirable change

School Advisory Forums and its off

Prepare meeting agendas, comply with all applicable laws and policies.

School Advisory Forum (SAF) chairperson or designee shall represent SAF as a voting
member at School Advisory Council meetings.

SAF Chair or designee shall represent SAF as voting member of the Area Advisory
Council

meetings.

School Advisory Forums and its officers are prohibited from using their titles and/or
positions to endorse, or give the impression of endorsing, candidates for public office
SAF Chair or designee attends Monthly SAC meeting, and Monthly Area Advisory
Council Meetings on the 3™ week of the month

Policy 1.3: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy 1.3.pdf

SAF Training Manual: https://browarddistrictadvisory.ch2v.com/Content/22 429/DocumentStore/25/SAF%20Manual.pdf



https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.3.pdf
https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf
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K.C. Wright Elementary School
School Advisory Forum Agenda
600 SE Third Ave., Ft. Lauderdale FL 33301
General Meeting - September 26, 2023 -7 P.M

Call to order & Welcome
House Keeping: Reminder to sign in.
Introductions: (If the group is small then everyone can introduce themselves. )

. Approval of minutes: of August 29, 2023

Administrative Reports: Principal Report or another Committee that has an item to
report
Presentation: How does a parent access Pinnacle and Canvas. (See attachment)

. Unfinished Business: Follow up to Here Comes the Bus app.
. New Business:

1) Curriculum Overview for Parents
2) Resource Fair

Open Discussion

Important Dates

Next Meeting- 10/2/205 at 6pm at KCW




Sample

Minutes

hY

The School Board of Broward County, Florida
District Advisory Council - @KCHW
DRAFT MIMUTES
Wednesday, September 14, 2022 6:30 pm-8:30 pim
DAL Website: browarddistrictadvisory chdv coms
Email: Districtadvisorpesunciligma il com

Chair = Chuck Harpesr Vioe Chair = Malika Isaac

Recording Secretary = Brie-Anne Pendisbury Comesponding Secretany - Kathy Diaz
Communications Chair - Laurel Garfinkel

The chair, Chuck Harper, welcomed everyone to the meeting. This meeting was held face to face
at KCW. Meeting etiguette was reviewed: Please sign in your appropriate sign in sheet One gquestion
per attendee per speaker, if there are stll questions, they will be sent to the vice chair or recording
secretary, forwarded to the appropriote presenter and replies will be presented at the next DAC
meeting.

Meeting was called to order at 6:35 PM

Approval of May and August Minutes: Motion to approve Carmello Burgess and seconded by
Cynthia Dominique.

Househeeping
Attendance Requirements: We need to meet quorum every meeting in arder to conduct
business. If you miss 3 consecutive meetings or 4 in total, you cannot vote and must be
reappointed.

Sunshine Law and Ethics Training [10 minutes for returning members; 45 for new
members) http: /'browardschools.com/Page/41329

Sign-up to receive emails on the DAC website hitp:/ /browarddistrictadvisory.ch2v.com

Speakers

Calendar committes:

There are three aptions that are going to be shared to all stakeholders. This has heen
forwarded to the region chairs for dispersal at the monthly meetings.

Transportation commitiee:

Here Comes the Bus app is rolling out tomorrow, 9/15/22. Parents of bus riders received
an email with this information and how to access the system. The customer satisfaction
survey period id complete. There were about 9,000 responses that will be analyzed for
future improvements. The Register to Ride option for bus route sign up was also a success

as shared by a parent. The transportation FTE will be in October. Students should ride at
least one day during this period to ensure proper funding allocations.

Gifted Advisory:

Parkway Gifted Academy parents are concerned about a difference between services that
were promised as opposed to actual services received by parents.

Technology:

A concern was shared that the District wehsite still has information regarding access to
classes via Teams for students. An update is necessary to be aligned to current COVID
policies and protocols.

Dr. Vickie L. Cartwright - Superintendent of Schools

Dr. Cartwright welcomed all in attendance and shared her sentiments and goal to continue
to build communication, collaboration and working together to provide the best for our
students.

She also shared that there have been significant structural changes all aimed at having
leadership housed closer to the schools. The regional offices are working with schools to
identify needs and provide support on a more immediate and consistent basis. Dr. Marilyn
Dayle oversees these regional offices and is present at this evening's meeting. John
Sullivan, Dr. Mancini, and Dr. Wanza are also present tonight to address the preset
questions.

Palicy 1.7 and the concerns over remaoving the advisory "Tooping™

The policy was not repealed at the most recent school board meeting due to great
feedback from the community. It is housed under the communications office. It will now go
through a revision process to update outdated components. There are many pieces that
are na longer aligned to present policies and laws. There will be a refocus for the
responsibilities of the board and superintendent in relation to policies. The board will
approve policies and the superintendent will ensure that policies are implemented. There
are five policies on the priority track. They will be brought to advisories for discussion and
feedback.

Policy 4000 is still in the works. Progress Monitoring Plan requirements have been
approved and will be received via Pivot Memos by 9/16/22.

Motion: DAC form a subcommittes to review Policy 1164. Proposed by Linda Ferrara and
seconded by Dr. Lynch-Walsh. Discussion centered on the need for a communications
committee. There have been repeated concerns over the years about communication
between stakeholders and the district. The motion passed unanimously.




[Schoal Wame]
SCHOOL ADVISORY FORUM
BYLAWS
ARTICLE I: NAME
The name of this forum shall be the [3chool Mame] Advisory Forum [SAF). This Forum
operates under Broward County Schoal Board Policy 1.3: School Advisary Forum.
ARTICLE 1I: DBJECTIVES
Zaction 1: Miszion Statement: The mission of the [Schocl Name] SA&F is to foster and promote
communication between its stakeholders, the school, and the Area Advisory Council. The 3AF
shall bring forth recommendations, concerns, and interests to and from their Area Advisory
Counil.
Section 2: Duties:
1. All duties will be advisory in nature, none of which will conflict with any of the powers and
duties reserved by law, policy or administrative guidelines to the principal.
2. Actively participate with the School Advisory Council in identifying the educational needs and
prigrities of the school.

3. Actively participate with the principal in the preparation of the budget, and reviewing the

7. Assist in increasing/sustaining high levels of community support for the school.

8. Aszistin planning, developing and implementing parent/community programs znd training
activities.

3. Participate in joint training opportunities with the Schoal Advisory Council.

10. In addition to individual School Advisory Forum meetingz, hold semi-annual meetings jointly
with the School Advisory Council.

11. The School Advisory Forum shall use guidelines developed by the district, develop and adopt
procedural bylaws, conduct meetings in accordance with the Florida Sunshine Laws, and
conduct mestings according to Robert’s Rules of Order, Newly Revised.

12. Az an spaolitical organization, officers and members are prohibited from uzing their titles
and/or their positions to endorse, or give the impression of endorsing candidates for public
office. In addition, public monies and/or materials may not be used to endorse candidates or
further their campaigns.

ARTICLE Ill: MEMBERSHIP

Zaction 1: Membership of the School Advisery Forum [SAF) shall be representative of the schoal
community ta include parents or guardians of the students enrolled in the school, students of

the school, employees of the school, business partners of the school, community members and

budget-relzted concerns after ezch FTE count. business people. Participaticn from all ethnic, religious, cultural, and socioeconomic backgrounds is
4. Indicate awarensss of the program and plans for the school by the signature of the welcome and encouraged.

chairperson on the budget when it is submitted for district budget preparation. Section 2: Voting Rights: Mestings are open to all but voting rights are granted only te members whao are
L. Assist in the identification 2nd coordination of the uze of community resources to improve parents or guardians of the students who are enrolled im the schoal or matriculating to the school the
student achievement and school effectivensss. following year, students of the school, employees of the school and business partners of the schoal. To

5. Address parent/community concerns; work with the administration to selve problems and to wote at any meeting, members must sign in and show proof that they

initizta desirable changa. meet the above voting membership requirements, if requasted.



Area Advisory Council

* Assist in the identification and coordination of the use of community resources and partnerships
to improve student achievement and school effectiveness in their region

* Share concerns from school that are not resolved or best practices that can be implemented
across the region

A d * Membership made up of SAF chairs from each school in the region; Executive Board is comprised
re a a n of parent SAF chairs

. . * Principals attend 1°tin-person meeting; principal reps from each I-zone attend monthly; regional
District

* Reps from the AREA attend DAC to lend their perspective

* Elementary, Middle, High School, Parent-at-Large, Citizen-at-Large, Business Rep, Legislative Rep,
Facilities Rep

Advisory
C ounc | | G District Advisory Council

* Address systemic parent/community concerns; work with the administration and school board to
solve problems and to initiate desirable change

* Have reps from each are and include reps from BTU, principal Union, Community Organizations,
Board Member appointees

* Host Training and information sessions, review policy and advocate for changes districtwide

Policy 1.21: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy 1.21(1).pdf
Policy 1.2: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy 1.2.pdf
Policy 1070: https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1070.PDF



https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.21(1).pdf
https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1.2.pdf

* Requires meetings to be advertised a week in advance and open to the
public

* Must have attendance records
* Must provide an agenda 7 days prior to a meeting

 The minutes of a meeting of any such board or commission of any such
state agency or authority shall be promptly recorded, and such records
shall be open to public inspection

Sunshine Law

- All decision making must take place at an official meetings

* No communication about business that is or may come before the body
outside of a public meeting

* Sunshine law applies to emails and social media communication as well
* Must have in person quorum 50% +1

° Must advertise items that will be voted on- Bylaws, Policy, Elections

Sunshine Law. (286.0105 F.S.)



http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0286/0286.html

Common

Motions

* Motion to Adopt Agenda
* Motion to Approve Minutes, Policy or Bylaws

* Point of Order: Asking a procedural question

* When the meeting, vote or process is not
following proper rules

* Point of Information or Clarification:
* Ask a relevant question

* You are wondering about some of the facts
under discussion

* Call the Question
* Motion to Adjourn a Meeting



ROBERT'S RULES OF ORDER

Why is Parliamentary Procedure Important?

Parliamentary procedure is the rules that govern the transaction of business during board meetings.
Following a uniform set of rules allows for effective board meetings as well as conducting business in a
fair and democratic manner, giving everyone who wishes to speak an opportunity to express an opinion

or raise a question with minimal delay and confusion.

MOST COMMON TYPES OF PARLIAMENTARY MOTIONS
Debatable | Amendable | Vote

Precedence of
Motions Ladder

Certain motions are
considered ahead

of others in formal
procedure. The ladder
shows the order of
precedence, from

the highest to lowest

ranking motion.

A W

14 Fix Time to Adjourn |

13, Adjourn

12 Recess

[
11 Question of Privilege
\

10. Call: Orders of the Day

Q. Lay on the Table

8. Previous Quesbon

7. Limit/Extend Debate

say...

“I move that we adjourn.”

“l move that we recess
until...”

“I move the previous

Motion Summary Second g‘[‘en a mfg‘:‘“f - —
ing considered, an . Postpone: Certain Time P
Brings business before the assembly; mo:—in higher on mg question.
Main Motion permitted only when no other motion is Yes Yes Yes Majority list - but no motion of / 3. Commit or Refer
pending lower precedence — f 4. Secondary Amendment
o . may be proposed. The .'I
Reconsider Revisit motion a::::;dh?;lvoted on at same Yes Yes No Majority motion last proposed [ 3. Primary Amendment “l move we postpone this
" " N & N (and highest on the |'I 2. Postpone Indefinitely matter until...”
Rescind Strikes or modifies motion adopted at prior Yes Yes Yes Majority list) is considered and .'I
meeting I decided first. f 1. Main Motion \
Allows modifications to another motion by N (Vi
adding, deleting, or changing words; only “I move that this motion
Amendment one amendment to a main motion or to Yes Yes Yes Majority - Only one motion should be addressed at a time, and be amended by..."
amend an amendment may be made at any { | di th ied out in th t ord
one time «® proceedings must be carried out in the correct order.
Allows a matter to be sent to a smaller group “Point of Order™
Refer to consider and report back; must report Yes Yes Yes Majority How the Motion is Brought Before the Board
back at the time specified First Board Member: “Mr./Madam Chairman._.* [Board member
Postpone [.}elays cnnsiderat.iun ofa ma?ter; may be Yes Yes Yes Majority remains standing and waits to be recognized by the Board Chairman_] “I move that we take from
introduced at a time no one is speaking First Board Member: "I move that..." [Board member resumes his/her the table.. ™
Limit Debate Places a limit on the time or number of Yes No Yes Majority* seat.]
speakers ! - N
Second Board Member: "l second the motion!
Previous Question Ends debate immediately Yes No No Majority* i i
- - Board Chairman: "It is moved and seconded that..." [Board Chairman
Temporarily delays a matter when something calls for the discussion.] :
Table of urgency arises; should not include specific | No No Majority | move that we suspend
time for removal; should be taken from the ! Putting the Motion to a Vote the rules and consider...
table no later than the next meeting Board Chairman: “Is there any further discussion on the matter?" [If no
Recess Permits a short break Yes No Yes Majority one seeks the floor, the Board Chairman will proceed to take the vote.]
Adjourn Ends the meeting Yes No No Majority Board Chairman: “The question is on the adoption of the motion that... “| move that we
Point of Order Calls attention to an error in procedure; done [repeat or clearly identify the motion]! reconsider our action
(No order of precedence) at any time to question a ruling of the Chair No No No None Board Chairman: "Those in favor of the motion, say aye_ [pause for relative to.."*
or a point of parliamentary procedure response] Those opposed, say no [pause for response]” -
. *Instances w you may interrupt
Suspend the Rules Allows an ac.‘non to be.taken that would Yes No No Majority* Board Chairman: “The ayes have it, and the mation is adopted® OR o= =
(No order of precedence) otherwise be against the rules "The noes have it, and the motion fails”

Parliamentary-Procedure-Guide.pdf (tsba.net)



https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf
https://tsba.net/wp-content/uploads/2021/12/Parliamentary-Procedure-Guide.pdf

What is the purpose of making motions?

A motion is a formal proposal by a member to do something.
Motions are the basis of the group decision-making process.
They focus the group on what is being decided.

- A motion is made at a meeting when a desired action is
requested.

MOthnS * Motions typically start at a school or any advisory.

* At a School Advisory Forum meeting a topic brought to the
table is often discussed and a result of that discussion is
formulated into a motion.

* If the body votes in favor of the motion and it requires
additional action, it passes to the principal or the area for
consideration.

- To vote at any meeting, members must si%r_l In, present
proof that they meet the voting membership
requirements, if requested.




Motions

Making the Motion:

* The Chair recognizes the member wanting to make a motion.

* It is suggested that the presenter put the motion in writing

* Always state a motion affirmatively. Say, "l move that we ..."
rather than, "l move that we do not ...".

* Another member will second the motion or the Chair will call
for a second.

* When a second has been made the Chair will open the floor
for discussion.

* An amendment can be made anytime while the motion is on
the floor, the amendment must have a second to proceed.

* The amendment must be voted on first. Then the main
motion.

* If there is no second to the motion, it is lost. There is no
further discussion.



Motions

Motion
Discuss Vote m
Rewording on Motion as on
Only Amended Agenda
Little or No >
\

\e
GOOD ORDER POINT OF ORDER
 Stay on topic *Member explains how a law or good order is being breached

*One speaker at a time, acknowledged by chair
*No interrupting

¢ Chair rules on point of order
«\/ote if necessary



Example
of Making and

Amending a
Motion

Original Motion

"I move, that the
School Board of
Broward County
purchase g electric
school buses every
year to replace
aging gasoline
powered school
buses”

Amended Motion

"I move to Amened
the number from 5 to
1OII

* Discussion will take
place on the number
only

* Take a vote on the
amendment

*Then Vote on the
main motion with the
amended language



Flow of a motion made at a
School Advisory Forum meeting:

* Principal
* Area Advisory Council/Other Committee
MOTION e District Advisory Council/Other Committee

e District Department & Superintendent

e School Board Members




[ DISTRICT ADVISORY

COUNCIL
ESE GIFTED
ADVISORY ADVISORY
[ soutH ) [ CENTRAL [ NORTH |

AREA i AREA ]: AREA
(_ADVISORY J ' { _ADVISORY J | _ADVISORY
" i i
Loo oligle e
SCHOOL E SCHOOL E SCHOOL

Process

Policy 1164; Revised is Policy 1920

Ideas, Concerns & Feedback Flow UP from the School/Parents to SAF/SAC
to the Area Advisory/Other Advisory and potentially on to District Advisory
and to the School Board

Requests for Feedback or dissemination of information Flow DOWN. This is
how the School Board and District Advisory gauge support for important
issues.

https://schoolinfo.browardschools.com/bcpsweb/displaypdf.html?filename=Policy_1164.PDF



The Public Engagement Loop

"Looping” has been designed
for use only when a major
initiative or new district wide
program is under consideration

The Area Advisory Chairs
provide their
feedback/motion to DAC

DAC brings forward a
motion that is read at a
School Board Meeting

The SAF chairs return to
their Area Advisory with
their feedback/motion

Information is presented at a The information is then
District Advisory Council presented to the Area
Meeting Advisories SAF Chairs

SAF Chairs go back to their
school and vet the
information with their

community
The motion is catalogued by
the Chief of Staff and A response is provided
forwarded to a department within 21 days

for a response



Engagement & Marketing Meetings

Considerations for Your Meeting:
* Piggy-Back on Another Meeting
* PTO/PTA Meeting

* SAC Meeting (teachers and administrators must attend even if o parents)

* SAC has a liaison in your school (usually a teacher) whom you can partner with
regarding minutes and announcements

* School Events
* Other locations with likelihood of getting parents to turn out
* Sports Field in-between games (who noted they tried this last year?)

* Regardless of when or where, you must have an agenda and minutes (submit to

your principal and push for them to be sent out as well as posted on your school
website

- No matter what time you pick, some interested parents won't be able to attend
(during the day, evening).

- Make yourself available to hear concerns form those that can not attend
* Informal meetings- online, carline, walk up




Engagement & Marketing Meetings

How CanYou Drum Up Attendance:

You have to explain who we are and
what we do (see next slide)

Tell them what the meeting is about-
something they care about or have
had challenges with

Getting the word out

Publicize at other events (PTO, PTA)

Hand out flyers at carline (ask your
Assistant Principals to help)

Work with your Princpal to get a flyer
or notice sent out to the school (see
next slide)

FACEBOOK - find a group in your area
and post

OTHERTHINGS THAT HAVE
WORKED?

You do not need a large group, 3
dedicated parents can be a huge help

Heron Heights Elementary

SAF

Movember 2004 Newslelsn and Mesbing Agecds

Mawing Mosdey 17/78/37024 T-Spm

Chair: Michadd Pezzicols
cil TEZTTZ24318
emait Bhesatvicechain@gmailcom

Wice-Chair: Britt Eneen

Future Meetings

Decamber 2, 2024
danuary 21, 2025 *
February 24, 225

Apel 2, 125
| My 1, 2025

Resources and Motes from the Chairs

ub-ln-l--dn!u»--—...........................

HRovember Ballot Measune ‘School Chaice Resources:
Braward County Referendum I ﬂlﬂ-n—hl-mull-ﬂul-—ll

I 4 webal ch Y e
Tt T P e o okl b b @)

Gursaral wil puw
v Heowand pobcy, proces, and
budguing.

Malcrw duts ik ham:
lten S broser dachoubs curd 1
e

meeting).

.&genda for 11/18/2024 Meeting:

Schoal Calendar Mation: The DAC recammended via
that the calendar for 20262027 shauld be approved
Mdididle Srhool Expec December 10th at § PR [Timen @

a.  For those with older students at HHE, the |url ®
where all schaols will be presert on Decembe

Join the Information Session on Wednesday, April 17th at 6:30pm on Zeom to learn
A oed of Thamks on Trpmg Al the last regional mes @ | about more ways to get involved. Meeting ID: 9041760188 Password: marty
zdm:- riat being able to type fast enough for the F&
hast HHE studenis begin expasure and kessans anty @

Open floor ba any topics raised by pareris during or ®
B You can tex Mike Perricols at 7327734318

Parent of Gifted
Student

SAF Vice Chair

School Advisory Council Eﬂ:",‘,m’w
School Advisory Forum

Hey, Parents! Did you know that when parents are involved in their child's education
and at their school, they are more likely to succeed?

[ ]

o

[ ] At our school, we want every child to excel, so we embrace parents and their input. We
schunl cakmins be anproved 2 ysms in advance by ® need parents like you, from all different backgrounds, languages, and experiences to

® join our School Advisory Forum and School Advisory Council!

+ Be part of the decision making at our school

[ ] » Provide input on how money is allocated and spent
- Give feedback to improve processes and procedures
= Brainstorm creative ways to enhance learning , behavior and motivate our children

SAF Newsletter

School Advisory Forum

SAFis a volunteer group of parents that

participate in decision-making and pro-

vide ideas to make our school better for

our children. You can share good things

and concerns at our meeting forums to
find answers and get help.

Next Meeting
October 24th at 6:30pm
Media Center

North Area Advisory
October 17th at 6:15pm
Monarch High School

Exceptional Student Education
The new Florida State testing is happening now! 5tu-
dents in Generd education and ESE will have progress
manitoring done three times = year inthe fall, winter
and spring.

Mzny parents are concerned about accommodations
for the new STAR and FAST testing. Our district is
meeting regularly with the State to get updstesan
when full sccommodations will be made available.
Visit this webste to review available accommods-
tions: htips://fsassessments.org-/mediz/project/
cliznt-partals/florid t/pdf/manual d

guides/zccommodations-guide pdf

If you have q ion about accomim dati or al-
ternative assessments, please communicate with the
teacher and ESE specialist, Mr. Bass,

ESE Advisory Coundil Meetings
Oct 19th and Mov 16th
6:15-8:45pm @ Plantation High
woww . browardese advisorycoundl.com

gethel quickly

% icomplex sentence
%'ﬂ the 'ord nuances, meta-
: zally with numlbers

itions

logical and insightful
tearlyage

Scan to
learn more

Gifted!
All Children are gifted in one way or another. Giftedness in the State of Florida is defined as
having superior intellectual development and is capable of high performance.
hat doesthe grﬂed kearner look like?

=tion for Gifted Children, www.nagc.org. Telk to your child’'steacher znd
satings, www.browsrd gac.com

Concem with social and political isswes and injustice
® Longer attention span and intense concentration
®  Prepccupied with own thoughts —daydreamer
®  Leamn basic skills quickly and with little practice
*  Wide range of interests or extreme focus in one area
®  [Experimenting and doing things differently
®  Puts ides or things together that are not typical
*  Keen andforunusual sense of humor
®  [Desire toorganize peoplefthings through games or
complex schemas
= {ften self-taught re ading and writing skills as pre-
schooler
*  Vividimaginations (and imaginary playmates when
in presc hool)
.




Additional

Resources

* What Parents Can Ask and Do to Help Children Thrive at School (uncf.org)
- Family & Community Engagement (fldoe.org)

* Family and Community Engagement (FACE) / Family & Community Engagement (FACE):

https://www.browardschools.com/bcps-departments/office-of-communications-legislative-affairs/family-
and-community-engagement-face

+ Parent Resource Guide:

https://resources.finalsite.net/images/vi730330621/browardschoolscom/kyvuc34yzurajxvbugsd/faceparent
sguide-25adafinal.pdf

* Get Involved with BCPS / Advisories and Committees (browardschools.com)

+ State Law:

https://www.leg.state.fl.us/Statutes/index.cfm? App_mode=Display_Statute&Search_String=&URL=1000-
1099/1002/Sections/1002.23.html

* SAFTraining Manual:

https://browarddistrictadvisory.ch2v.com/Content/22 429/DocumentStore/25/SAF%2o0Manual.pdf

* Ethics Training: https://www.browardschools.com/bcps-departments/human-resources/hr-

operations/committee-training-program-resource-page

- DACWebpage: https://browarddistrictadvisory.ch2v.com


https://browarddistrictadvisory.ch2v.com/Content/22_429/DocumentStore/25/SAF%20Manual.pdf
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page
https://www.browardschools.com/bcps-departments/human-resources/hr-operations/committee-training-program-resource-page

Questions?



District Advisory Council

e Chair Cynthia Dominique  districtadvisorycouncil@gmail.com

North Area Advisory Council)

e Chair: Nicole Morst northareaadvisory@gmail.com

Central Area Advisory Council

e Chair: Pamela Taylor caac.chair@gmail.com

South Area Advisory Council (2022-2023)

e Chair: Antoinette Bailey browardsoutharea@gmail.com
ESE Advisory

e Chair: Jacquie Luscombe ese.chair@gmail.com

Gifted Advisory Council

e Chair: Alan Bushkin Browardgac@gmail.com

Facilities Task Force

e Chair: Kimberly Burke-Mohorne

Contact

Us!


mailto:districtadvisorycouncil@gmail.com
mailto:northareaadvisory@gmail.com
mailto:caac.chair@gmail.com
mailto:browardsoutharea@gmail.com

THANK YOU!

We would like to take this
opportunity to thank you for your
dedication and commitment to the
students of Broward County Public

Schools.
YOU MAKE A DIFFERENCE!
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